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OBJECTIVES 

 
To provide funding to Ukrainian banks, non-bank financial institutions, 

including fintechs, investment firms and funds, and other organizations 

such as financial sector associations and NGOs that play a role in 

mobilizing commercial financing for MSMEs 

LEVERAGE ON-LENDING DE-RISKING SCALABILITY INVESTMENTS 

Any grant funding should be catalytic in 

that it enables the recipient to leverage 

additional funds for on-lending/ 

investment for MSMEs 
 

FSR aims to increase the range of finance providers and services offered to MSMEs  
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Information Requirements 

EOIs must include the following: 
 

Background of the activity and how grant funding will be used (e.g., debt/equity co-

financing, de-risking, financial product development, technical support, advisory etc.) 

 

Amount of funding requested and why FSR’s support is critical to attracting other 

sources for on-lending to MSMEs 

 

Timeline for the proposed 12 to 24 months 

 

Sustainability and scalability potential after the life of the project 

 

Recovery Impact: how the activity will assist the MSMEs to increase sales, enter new 

markets, create jobs, become more efficient, etc. 

 

The impact of the proposed activity on: women-owned businesses and/or positive 

gender impact (e.g., jobs or services for women), businesses impacted by the war or that 

are critical during the crisis or to reconstruction of the environment 

 

Budget: submissions should include a total cost estimate needed to accomplish the 

proposed concept.  FSR is not looking for a detailed budget,  but general cost 

information by major line items 
 

EOI outlines how grantee uses grant 

funds in its lending or investment 

activity (e.g., to reduce risk, offset 

lending costs to clients, raise capital, 

and support the financial recovery of 

MSMEs.) 

 

 

EOIs should illustrate the submitting 

organization’s capability to undertake 

the activity 
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2 De-risk the loan portfolio in order to attract 

external financing 
 

3 Substitute for or enhance client collateral  

4 Support for the development of new financing 

products, funds or other facilities for MSMEs 
 

5 Acquire the technical or systems support to enable 

one or more institutions to start or expand MSME 

lending   
 

Illustrative Interventions 

1 Use as co-financing to attract other sources of 

financing for on-lending to MSMEs or investment  
 

Examples of catalytic capital may include partially 

funding the loan portfolio, guarantees or capital 

contribution to secure funding, credit insurance, 

substituting or enhancing client collateral, lowering 

interest rates for clients.   

 

FSR will also consider funding to offset the costs of 

support for setting up a new financing facility, product 

development (for trade/invoice factoring, leasing, 

working capital, other loan type) and/or time bound 

operational support for building the portfolio of 

MSMEs.  
 

i 

i 
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Typical uses:  
• Incentivize lending to target businesses or clients 

• Supplement or reward raising (private) capital 

• Complement US DFC or other IFI lending to offset risk or costs 

• Offset costs to serve new segments, markets or develop new products 

• Invest in technology or distribution infrastructure 

Common Structures: 
• Fixed Award Amounts – payments made based on milestone(s) 

achieved 

• Standard grants – reimbursement of document costs 

Reporting: 
• Monthly or quarterly reports, disbursement requests 

• Site visits, meetings, ad hoc communications 

• Submission of external audits (>$750k) 

 

 

 

 

 

 

Use of USAID Grants For Financial Institutions And Investment Firms 
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A factoring company has identified a lender or investor interested in providing a 

revolving loan for invoice discounting.  However,  the investor requires that the 

amount provided be no more than 2X equity.   

 

A USAID grant is used to increase the amount of equity of the factoring 

company by $500,000 so that it may increase the amount of the revolving loan 

to $I million.   

 

The grant is provided in tranches of $100,000, one tranche up front and four 

additional tranches after 75% of the previous tranche has been used to purchase 

invoices.   

 

The factoring company revolves its invoices discounting portfolio, ultimately 

using the $1.5 million in loans and grants to discount $3 million invoices in a year.   

GRANT EXAMPLE 

 
The grant used to 

attract outside 

funding 
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A private equity (investment) firm is establishing a dedicated debt fund for 

MSMEs in Ukraine.  
 

The firm has identified an IFI willing to take a subordinated debt position in 

order to help attract international and local private investors.  The IFI requires 

the firm to provide at least 20%  of the value of the its debt in equity.  The firm 

needs initial capital and to pay for the legal and other start up fees.   
 

A USAID grant of $1.5 million is negotiated.  $1 million is used to provide the 

initial paid-in capital paid, disbursed once the agreement with the IFI is reached.  

An initial tranche of $100,000 is provided to cover fund set up costs.  Another 

tranche of $200,000 is paid as a success fee once an additional $1 million is 

raised from local investors and a final $200,000 is paid when funds are fully 

invested.  
 

The fund ultimately raises $3 million from local equity investors and $10 million 

from the IFI which is provided as medium-term debt for Ukrainian MSMEs.   

GRANT EXAMPLE 

 

The grant used to 

attract international 

and local investors 
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An agricultural equipment leasing company has an interested local investor.  They 

wish to invest $5 million but estimate a 10 to 15% potential loss due to damaged 

equipment. 

 

The local investor wants the leasing company or a third party to provide a first 

loss guarantee for this 10%-15% loss.   

 

A USAID grant is provided to the leasing company,  and held in an escrow 

account, as security against damaged equipment for a period of two years after 

which it is release to the leasing company as capital.        

   
 

GRANT EXAMPLE 

 

The grant is used as 

first loss capital 
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A commercial bank wishes to increase lending for moveable property to women 

engaged in specific agricultural value chains who otherwise lack collateral and 

capital.  

 

A USAID grant is provided to develop an asset-based lending (ABL) handbook 

and develop internal valuation policies for assets and to offset the requirement 

for borrowers to cover 30% of the asset purchase price.  

 

The commercial bank has up to $750,000 in grant funds that it can use to cover 

the borrowers’ contribution to the asset purchase price. The bank determines 

on a client-by-client basis how to apply the grant funds and claims them 

quarterly under the grant agreement. 

 

The bank finances $3.75 million in moveable assets while covering an average of 

2/3 of borrowers up front contributions through the USAID grant.  

GRANT EXAMPLE 

 

The grant used to 

incentivize entering 

a new market or 

segment 
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A fund manager is interested in raising a new fund to invest in businesses in 

critical development sectors (agriculture, health, renewable energy, 

climate/climatech, women or IDP-owned firms, etc.). 

 

To attract commercial capital, a grant is provided to cover the first loss position 

and some initial operating expenditures (legal, personnel) for a time bound 

period (often up to 18 months). 

 

Grant payments are traunched to allow the fund manager to get paid for 

achieving milestones including fund raises. 

GRANT EXAMPLE 

 

The grant is used for 

first loss capital and 

to cover initial 

operating expenses 

for a time bound 

period 
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A bank is interested in getting outside expertise to develop a new specialized 

financial product for small and medium enterprises. 

 

A grant is provided to hire a consultant or firm to undertake the product 

develop, do the piloting and roll out of the product, including training bank staff 

on the marketing and roll out of the product. 

 

The grant is cost-shared against other financial or non-financial resources 

committed by the bank toward the development of the product that 

demonstrate their interest/commitment to the new product area.. This could 

include the bank’s investment in a strategy around the new product, investment 

in IT system upgrades or modifications or other complementary actions 

requiring an investment in order to realize the new product. 

GRANT EXAMPLE 

 

A grant is provided 

to cover the cost of 

expertise to develop 

a new specialized 

financial product and 

staff training 
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A Ukrainian fintech that provides money transfer services has noted that many 

of its “send money” transactions originate from overseas.  It wishes to target 

overseas Ukrainians to donate money for Ukrainian businesses run by IDPs to 

help them restart and restock.  

The fintech has the skills to develop the app technology but it wishes to hire a 

small community outreach team to develop partnerships with local governments 

and NGOs in Ukraine to identify legitimate IDP businesses.  It also wishes to 

advertise on-line to Ukrainian diaspora and refugees on websites they frequently 

visit.  

A grant of $250,000 is agreed upon.  $100,000 is provided to the fintech to 

offset the costs of the community outreach team and provide support to the 

local NGOs in Ukraine to identify and vet IDP businesses to ensure that they are 

legitimate and that funds are used for a business purpose.  Another $50,000 is 

provided to advertised on key expatriate and refuges websites.  $100,000 is 

awarded once $1 million is channeled from overseas to IDP-run businesses.  

GRANT EXAMPLE 

 

A grant is used to 

launch a new 

donation 

crowdfunding 

platform for 

dislocated small and 

microenterprises 
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